School Leadership Team Minutes
January 14, 2013
Present:
Mrs. Mooney, Mrs. Piarulli, Ms. Scaglione, Mrs. DeJesus, Mrs. Ferrari, Ms. Brown, Mrs. Ponico, Ms. Garvin

Absent:
Mrs. McCrossan, Mrs. Manfredonia, Ms. Macagnone

Guests:
Mrs. Robin Miller, Ms. Edna Coto

Ms. Garvin called the meeting to order at 3:10 pm

I
Principal’s Report

· Year to date attendance – 94.4%

· Current register – 609 students

· Saturday Academy is in its 5th week. Mrs. Visners reviewed the materials. 37 students, 5 not attending regularly

1. Ms. Olivo worked on providing an interim progress report for Saturday academy. This template will also be used for the regular after school academy.

· Professional Development

1. Supporting new teachers to the school. New teachers have a mentor 2 periods each week.

2. Developing integrated units.

3. Best practices in literacy and math

4. Alignment of daily lessons to the CCLS.

5. Questions and discussion techniques aligned to the DOK.

6. Assessments and rubrics aligned to the CCLS.

7. Paraprofessionals as instructional support.

8. School-wide smart board training.

9. Waterford Early Intervention Literacy Program is being used by RTI.

10. Special Education team has bi-weekly meetings.

· QR update

1. We are scheduled for the QR at the end of April. We are currently reviewing expectations with teachers.

2. Major changes are that there is a shift from reviewer predominantly interacting with principal and interacting with the teachers and teacher teams.

3. Launched grade leaders.

· Grades 3-5 

1. Acuity – teacher teams got together to score extended responses. The multiple choice portion was scored by scantron. Mrs. Murillo is currently inputting the data. The data should be available by early next week.

· The RTI team is in the process of administering the second session of the benchmark assessment. Should be completed by the end of this week.

· Title III after school program will tentatively be scheduled for sometime in January. The focus will be enhancing ELS/Math skills through music, with a focus on folktales. An outside vendor will provide the musical instruction.
· PTA – during the upcoming PTA meeting, Jeremy Kabinoff will be addressing parents.

1. There will also be a Town Hall style meeting to address safety concerns. Hard lockdown drills began last week and were well executed.

2. Ms. Ponico said that perhaps at the Town Hall style meeting – issuing ID’s for staff and guests of  P.S. 108 should be discussed.

3. Safety concerns – there needs to be a follow-up to lockdowns for the YMCA. YMCA should contact Antonio Guerrero.

· Mrs. Miller made her presentation.

1. Wants to take student work to the White House using the theme, “The House I Live In.” Mrs. Miller wants to create to illustrate the song.

II. SCEP

· Based on recommendations in the SQR, five areas must be addressed, however, there are specific recommendations that must be addressed.

· Reviewed pages 5,7,9,11,13

· SCEP needs to be submitted by Friday, January 18.

Reflect

Agenda for next meeting

· Acuity results

· Field Day

· Progress Monitoring for Saturday Academy

· Washington, D.C. trip

· Using school resources to leverage support for YMCA

